
                                RYLA INTERVIEW QUESTIONS 

For the Sponsoring or Endorsing Rotary Club  

Please allow 40–50 minutes for this interview to ensure a meaningful discussion and to help assess 
the nominee’s suitability for RYLA. Nominees should have already read about what to expect so there is 
no need to go over this again.  

Leaders emerge in many forms and will be at different stages, but it is expected your nominee/s will 
already show leadership potential or be in leadership roles. During interviews, consider looking for 
candidates who: 

• Demonstrate leadership potential or have a clear desire to strengthen and expand their skills. 
• Share values and motivations that align with RYLA’s purpose and spirit. 
• Show openness to growth, new perspectives, and self-discovery. 

Round One:  Club is to personally interview nominee/s 

Round Two:  The RYLA Organising Committee will be in touch and may also conduct a short interview. 
Final acceptance onto the course rests with the RYLA Committee.  

Programme Overview – Please read this to the nominee 

RYLA is an intensive, residential leadership development programme. Nominees must be available to 
stay for the whole time, have a positive attitude, be enthusiastic, and willing to fully engage in all 
aspects of the programme.  

RYLA is designed to stretch and further develop participants within a supportive environment. 
Participants must understand this and be prepared for a busy and challenging week.  

 

Before beginning the interview: 

• Confirm the nominee’s availability and ability to commit to the programme dates, including 
time away from work, study, or family responsibilities.  If there are any special requests, please 
include the details on the last page of the interview sheet for the Committee to consider. 

• DATES & TIMES:   
QUEENSTOWN - Arrive 3pm Sunday 1st Feb for a 4pm start. Concludes 2pm Friday 6th Feb 2026 
CHRISTCHURCH – Arrive 12pm Sunday 18th Jan. Concludes 4.30pm Thursday 22nd Jan 2026 

• Explain that they are currently a nominee. The RYLA Committee will be in touch and advise of 
their acceptance no later than 1 December 2025. 

• Ensure their application form and the signed Terms of Agreement (unless it’s done online), 
along with this interview form and payment is submitted by 18 November 2025 to: 

o Christchurch  d9999rylachch@gmail.com 
o Queenstown d9999rylaqt@gmail.com  

• Applications after this date will be accepted if course numbers haven’t been reached. 

 

mailto:d9999rylachch@gmail.com
mailto:d9999rylaqt@gmail.com


 

Nominee Details 

Full Name: 

Preferred Name: 

Mobile:                                                              Email Address: 

Facebook name (if different): (Used to join the private RYLA pre-programme group) 

Date of Birth:                                                                                                                                                                  

To be eligible, nominees must be over 20 and not have reached their 31st birthday by 1 February 2026 

How did the nominee hear about RYLA? (choose as many as applicable) 
Rotarian / Past RYLA Participant / Workplace / Local Paper / Other: __________ 

Nominating Club Name: ______________________________________________________ 

Date of Interview:  
 
 

Interview Questions  
Brief responses only. You may use additional pieces of paper if needed to record responses.   You may also ask 

some of your own questions. You may share the purpose of the questions to enable more depth in their 

responses.  

 

1. What are your current work, study, or personal development activities? 

 

2. What are you passionate about or, what personal activity or experience has had the greatest influence 
on your personal growth? Purpose: Reveals character, values, and life experiences that have shaped the nominee’s 
development. 

 

3. What are your short-term and/or long-term goals? Purpose: Evaluates goal-setting ability, ambition, and vision 

 

4. What three values are most important to you? Purpose: Explores alignment with the leadership programme’s 
principles and helps understand what drives the nominee’s decision-making, ethics, and leadership style. 

 

5. If you could make or influence one change in your community, what would it be? Purpose: Gauges interest 
and community awareness. 

 

 



 

6. How do you see yourself contributing to your community or workplace after completing the 
programme? Purpose: Measures commitment to service, long-term vision, and values alignment. 

 

 

7. Why are you interested in this leadership programme, and what do you hope to gain from it?  In 
particular is there any areas of personal or professional development you'd like the programme to 
focus on or be included? Purpose: Gauges their motivation, self-awareness and expectations. 

 
 

8. Can you briefly share an example of a time when you took initiative or showed leadership—either 
formally or informally? Purpose: Helps assess past behaviour, initiative, and problem-solving under real conditions. 

 

 

9. What do you think makes a great leader, and which leadership qualities do you believe you already 
possess? Purpose: Evaluates their understanding of leadership and self-reflection. 

 

 

10. Tell us about a challenge or conflict you’ve faced in a team setting. How did you handle it?            
Purpose: Tests emotional intelligence, teamwork, and resilience. 

 

 

11. How do you handle feedback or criticism? Purpose: to assess emotional intelligence, self-awareness, and 
openness to growth. Leaders must be receptive to feedback, even when it's challenging, and demonstrate the ability to learn 
and improve from it. 

 

 

 

12. Do you have any fears or phobias? 

 

13. On a scale of 1–5, how would you rate your physical fitness? 
☐ 1 – Low ☐ 2 ☐ 3 ☐ 4 ☐ 5 – Excellent 

 

14. Is there anything we should be aware of (medical, physical, personal)?   Please let the applicant 
know this is an optional answer question during an in-person interview. If you do choose to 
answer it, anything disclosed will not affect your suitability for RYLA and will remain confidential.  

 
 
 
 
 



 
 

▪  Any additional club questions asked the candidate can be included on a separate sheet. 
 

▪  Does the nominee have any questions? 

 

 

         Rotary Interviewer Section    (to be completed by the interviewer) 

Before concluding the interview: 

• Reconfirm the nominee understands that they will be notified by 1 December 2025 of their 
acceptance. 

• Ask whether they require assistance acquiring any items on the equipment list (attached to the 
application form).  If so, you as the sponsor Club can offer to help provide support. 

• Does the nominee have any special requests or need any exemptions that concern their ability to 
fully participate?  (write in the space below) 

• Do they need time off work, and can this be attained? 
• Remind them to inform you as their sponsor, or the RYLA organising committee of any change in 

circumstances as early as possible. Please ensure they understand they may be asked to 
reimburse their sponsor/club if they withdraw without sufficient notice or cause.  

Interviewer Name:                                                                                                                  

Position in Club: 

Rotary Club Name:                                                                                                                 

Date: 

Observations and Comments: (Include any relevant notes about the nominee’s attitude, presentation, alignment 
with RYLA values, etc.) 

 

 

 

 

 

 

 

 

 

 

 


